Peter Allan, International Business "arner of
the Guangzhon based FESCONs business
consulting arm, remsarked on the investment
drve q:d-hir. |-1.1n:'iy_:|| clients i the Pearl River
Dhelix, "I is 0 cost competitivg manuiactuning,
pragmatic business front, and a cash rich
market with highest per capita consumer power
in China. Following the Werld Trade
Chrganizateon agreenent, the Delen is a Woaeld
Pear 1o interational investment.”

The Promise Land

With a populaten of about 40 millien and 102l
land aren of around 9000 square Kilometers,
the Pearl Biver Delta i3 the Sowhemn gmeway
o China's vast domestic markel,

For the past degade, the 8 mamnlamd cities a1 the
core of the “conventional™ Pearl Biver Diela -
Guangzhou, Shenzhen, Dongguan, Zhuhai,
Huizhew, Foshan, Jiangmen and Zhonzshan -
have comsastemly accounted for about one-lird
af China®s Foreign direcl investment and
capons. Following the integration vision of
the Chinese Central Government, the
“contemporary” Pearl River Delia eombimes
Hong Kong and Macao to form a powerful
weonomic base in the world.

According (o Benjamin Dablane. General
Manager of the Guangzhou French Chamber of
Commerce: "Dunng the past fow months, there
has been significant increase of French small
medivm  enterprise  establishment  in
CGuangzhou, and manulacturing plants in
Shenzhen, Zhongshan and Dongguan. Witk iz
geographical location, cultural affinity and
professional support with 1he intersational
Homg Kong business facilities, the Peard River
el s an extended market led by Hong Kong

aund airiven by thi Chinn markel,”

The Delta Corporate Citivens

The rapid growth of the promize land colls
for mew breed of execunves with more and
mare sophisticated management experlise,
professionmal Nexibiliny, mdusirnal specialty,
and management diversity - the Pearl River
el corporate citizens.

Heng Kong management executives, Macao
entertaimers and somblers, pragmatic Canton
traders, and manufacturing labour mass from
Dongguan, Zhonpshan and Foshan - together
with international expatriates and Asian

executives - are blended in this big Dela

melting pot. and tueed into a critical neass of
dynzmie and Nexible Delty corpomle exeentives.

Human Capital Meeds
O moving into the Delta, on beooming o Delta

cittgen, one ling to recognize the ntegrtion
impzcis on human capital needs, The Delia
growth ereates tremendous demand Tor
mamngement talents and indusirial specialists -
opening apporunitics lor geographical move,
eroas-Functional =hilt, and skill-se transfer for
the sunplus executive peol in the region.

The relaxation of taleat exchange barmiers and
regilations have facilitated the execitive Now
i el out of Ching, The b drain of ¢os1-
compeditive mainland Chinese o Hong Kongz
versus the migration of Hong Kong and
internztional executives into China have been
paralleled by the pressure for PRC Chinese
lecalization. The result has been an increasing
regquirement for fegionalization, naticnalization,
and internationalization of human talent,

The winique econemic pattern of Pearl River
Dielta has giw,:n birth o o wicle spectrum of
hman capital demand.  Such a demmand calls
for clectronic and lizht industries for Shenzhen,
Donnguan and Feshan: gammient manusfactoning
managers in Fumen: logistics executives in
Luanagzhow and Shenzhen: frading, I'T and
limance back-up services in Guangzhou,
enteriainment specialists in Macao, and
fianeial aml prefessional execwtives in Hong
Bong. OF course, the evergreen indistnes duning
reccession fimie - such as insurance - fuels the
demand for executives all acnoss the regaon.

With regard 1o the trend of international
exeoulive integrtion in China, Alain Somia of

EPC COMSULTING LT,
Beijing * Guangzhou * Hong Kong * Shanghai
Exccutive Scarch Pariner in China

EPC Consulting Lid. is o China licenzed and knowledge based executive
search firm.  Joint ventured with FESCO (Forcian Enterprises Service
Corporation} in China, i has offices i Singapore, Hong Kong,
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MACES Intemational in France remarked that,
“naw the Europeans, amd the French in particu-
lar, recognise that Chinese Manufacterers
-,I:-Iiw:r -:|_1|.1|ilj: that |i|;|1¢||.¢5. their l‘:l.lrtlfﬂ.'illl: ;lun;_l
American compelilors, bul a0 much lowgr
cosl. The Europeans are still ahead for the
international marketing and general managenen
caperise, Accordingly, the next challenge for
Both Continengs lies in t‘lﬂ,!:llilll-i maltieul il
teams including Evropeans within Chinese
Froms wanting to become really multinational.
Wz are assisting foreign and Chinese company
1o pealize this muli-cultweal weams i Exrope
and China,”

On The Move
Aecording 10 senior executive scarch consuliant.
Priscilla Wong of EPC Consulting in China,
these special human capital negquirements ane
rapdly evolving.

“To suppont the business growih and economic
integration of the Pear River Delia, there has
Been an aecelerstion in the need 1o Gl Asian
and internationl l,'s;lln:'l.lri:'ul.- pn.':.itimle:. |hxpi!u
our elient preference for cost-competitive
maimlond Chinese executives, the reality is the
manggenent £kill-sel and industrizl expenise
requirements far exceed the Iocal executive
offering level. This has intentionally or
wpintentionally created considerable competition
and package adjustment in the region.” She
remarked, "With the recent CEPA Closer
Economie Marinership Arrngement, we see
steonger integralicn of human resowrces within
the region. Executives on the move, Dot local
and expatmate, hove 1o be prepared fo nocepd a
mose realistie and value-for-money package.”

Shanghai, Beijing, Guangzhou, Europe and U5, I provides stmtegic cxeoutive search, staff
recruitmeent, benelits managenent, and comprehensive luman resources solution in China.

Wicky Wong
Managing Consuliant - Hong Keng & China

Aowell reputalble executive search consultant in Hong Bong and China, bMx Vicky Wong is the
Guangehou coondinator of the Pearl Biver Delia Committee of the Intemational Chamlser of
Commerce, the Human Resources Committee Chairman and Councilor of the French

Chamber of Commerce in Hong Kong and Guangzhou. She specinlizes in the placement of

exceutives in Greater China.



