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On the move to the Beijing Olympics

-
The Human Talent Race
Executives, in a way, all sport players - competing in a series of interconnected games: evolving economic development, new business models, product innovation, changing market sentiment, and competition from old and new breed counterparts.

Human talent who best catch market momentum and opportunities, who are well prepared for new game rules, who can structure and strategize their own games, have the best competitive advantages to win.

Visionary leaders, pro-active managers and entrepreneurs have to be at the top of their game for the business challenges brought by the Beijing Olympics.  Are you in the race?
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The WTO & Olympics Commercial Arena

China, in joining the World Trade Organization (WTO), set out a new arena for business leaders, entrepreneurs, managers and executives to test their vision, talent and strength.   The WTO impact, practically, helps to offset the economic recession and the excess human capital reserve in other major markets. The build-up to the Beijing Olympics will only accelerate that process.  

During the French Chamber China Committee’s recent discussion with Professor HU Zhao Guang, Chairman of the Beijing Enterprises Holdings Ltd - the window company of Beijing Municipal government - a seven-year Olympics Action Plan was derived to lead Beijing’s economic and social development.   The three-phase Action Plan involves 9 subjects, including an overall plan and 8 other plans for eco-environment, traffic, infrastructure, and Olympic stadiums. It also involves supplementary programs for information technology, telecommunications, high-tech Olympics, hotel and hospitality, advertising and sponsorship, culture, security, fund raising and financing.  Economists reckon that the Game alone will generate US$34 billion in investments and create 700,000 jobs in and around Beijing.  

The Global Business Game

The combined business driving force from the China WTO and the Beijing Olympics does not merely benefit China and Beijing.  It will also have a significant impact on global business strategy, market restructuring, management direction, resources allocation, and human capital flow.   The reduction of trade barriers, increase of competition, Chinese commitment to reform, infrastructure improvement, and the formalization of financial and legal framework create tremendous opportunities for corporate citizens to participate. But only the best-prepared competitors will win.

According to the McKinsey’s China WTO White paper, the WTO driven market opens up industrial sectors including insurance, banking, securities, agriculture and agri-business, telecom services, distribution and retailing.   With the China Olympics Action Plan, we can estimate considerable growth in primary industrial segments such as infrastructure, construction, environmental protection, sports, hotel and hospitality, media, and project financing; and an overall development in the consumer and leisure market.

Innovative Corporate Players

During the recent few months, there has been remarkable market re-entry and new entry from multinationals into the China market, with innovative business formats and committed resources. The major French construction company, Bouygues-Dragages, for instance, is building their link with Chinese companies to bring their French stadium construction and management technology for the Beijing Olympics. Fargo Marketing Services, the prominent French trading house in Asia, is expanding their construction equipment and materials division in China.

On the other hand, Chinese state-owned enterprises and privately-owned organizations are starting their organizational reform and business restructure for the new challenges. In view of market opening and deregulation, the state-owned telecommunication service provider, China Mobile, has started its international programs to get listed overseas, joint ventured in international alliances with HP and Vidafol, and is stretching their voice communication monopoly to various data communication services.

The Qingdao-based China electrical appliance giant, Haier, is vigorously expanding their distribution network in the U.S and Europe; acquiring manufacturing facilities in Eastern Europe; and has recently niched into the insurance business in a joint venture with New York Life Insurance.

The Scramble for Human Talent 

The commercial race also moves quickly in the hunt for human talent.  Apart from the conventional battle among multinationals for the limited source of qualified local talent, the Chinese internationalisation sparked a new scramble for expatriate industrial and professional specialists as well as experienced China hands in the Greater China market.  

For its internationalisation, the Chinese owned Ping-An Insurance has organized an expatriate senior management team from the U.S., UK, Hong Kong and Taiwan.  The Chinese Ming-Seng Bank recently signed a British Senior Partner of PricehouseWaterCoopers as the Advisor to the Chairman.  The Qingdao-based electrical appliance giant, Haier, appointed several expatriates to head their American and European operations.  

According to Peter Bennett, Managing Partner of Bennett Associates Ltd. in Hong Kong, Australia, and Malaysia, “China has become a major focus in the global executive search world.  International conglomerates and medium-sized niche players are looking for qualified expatriates as well as PRC nationals with the knowledge and experience, as well as demonstrated achievements in the Greater China market.  In addition, we are receiving increasing recruitment enquires from our Chinese search partner, EPC Consulting, from China.  The Human capital game is on a fast track in China.”

The Winners, Survivors and Losers

The Olympics business game brings along opportunities for adventure capitalists, extraordinary minds, and creative talent.  It calls for high-minded intangibles: vision, passion, dedication and risk taking.  Realistically, it all goes back to the fundamental basics of executive quality: industrial and professional expertise, in-depth knowledge, technical skill-sets, management and leadership ability, a capacity for hard work, and of course, a bit of luck to succeed.

Opportunities knock on the door of the best prepared and the fittest.  In the human talent game, are you on your mark?  What level are you playing?  Where do you want to go?  How are planning to play?   For sports, for business, and for career twists and turns, it all matters.
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